
  

 



2 

 

Introduction 
 
  The Licking Park District was created in 1989 pursuant to Chapter 1545 of the Ohio Revised Code.  In 1990 

one full time and two seasonal employees took over the operation of what is now called Infirmary Mound Park 

south of Granville on State Route 37.  This facility, containing 326 acres, was open only seasonally between April 

and December.  Park amenities included the Senior Citizen Center, five shelter houses, and a five acre fishing lake. 

During the District’s first years of operation, approximately 25,000 visits were made to the park. In addition to the 

park, the District mowed and maintained the Newark-to-Johnstown 15 mile long bike trail.  Our first annual budget 

amounted to $70,000. 

 By 2007, the District has added eleven properties totaling over 1,500 acres and the bike trails now traverse 

25 miles.  We maintain facilities with 18 miles of equestrian and hiking trails; a canoe launch on Ohio Street in 

Newark; a Frisbee golf course; over 425 acres of natural areas; and the William C. Kraner Nature Center that attracts 

over 3,500 visitors each year.  More than 250,000 people use the bike trails and 90,000 visit our parks, reserves and 

preserves and attend programs offered by District staff.  Operating on a budget of $626,000, our original staff of 

three has “swelled” to five.  In 2000, the District initiated a policy of contracting out to private sector providers most 

of the mowing and maintenance work, thereby freeing up funds once consumed by personnel for program, security 

and direct administrative support. 

 In 2006, after nearly two decades of spectacular growth, the Board of Licking Park District Commissioners 

and staff undertook a comprehensive review and assessment of the District’s operation.  We analyzed our effective-

ness in bringing to the citizens of Licking County and surrounding areas, awareness and appreciation for our rich 

and diversified natural heritage. We started with a simple question – is the District using its limited resources effec-

tively and efficiently to promote greater utilization of our facilities and programs? 

 In part, this review was prompted by the fact that since the District’s inception, Licking County has changed 

dramatically – one need only drive to Granville, New Albany, Pataskala or Johnstown to see the disappearance of 

open spaces and burgeoning population growth.  Current and future infrastructure and transportation improvements 

will only exacerbate the problem.  

 At the same time, the demographic imperative is linked to financial restraints that have drastically curtailed 

the District’s ability to keep pace with user needs, let alone get out in front with new programs and facilities.  The 

sorry state of the County’s bike trails is mute testimony to our financial limitations.  The Park District, as other ele-

ments of local government, faces severe limitations on future development. 

 Out of the review and assessment, came a new focus on meeting future demands and needs.  Our vision of 

the path ahead is set forth in the following three documents which constitute the District’s Five Year Plan for 2007 

– 2012.  The Plan summarizes the current state of affairs with our Programs, Facilities and Bike Trails.  Each docu-

ment contains a series of objectives or targets which shall be the focus of our staff’s efforts and our financial invest-

ments.  In other words, the three plans establish a set of goals against which we shall measure the efficiency and 

effectiveness of our efforts.  Realizing that conditions change and new opportunities arise, each document will be 

annually reviewed and modified to maximize our goals and best serve the needs of our constituents.    
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 In addition to setting out criteria for evaluating performance, the Five Year Plan tells our constituents: 

“Here we are now; there is where we want to go.  Come on board, we want your help.”  Become a volunteer and 

help with Christmas in the Country or other special events; come out to a program and share your thoughts; and if 

you are so inclined, help ensure the Park District’s success by actively supporting a future levy campaign that will 

make the District self sufficient. 

 

 

Adopted by Board of Licking Park District Commissioners, 31st July, 2007: 

 

 

________________________________ 

James E. Bradley, Chair 

 

 

________________________________ 

Timothy A. Mason 

 

 

________________________________ 

Jerry L. Weaver 
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 FIVE YEAR FACILITIES PLAN  

 

 SUMMARY:  The Licking Park District manages nine large open space areas and three multipurpose 

recreational trails.  These facilities have specific designations that indicate management strategy.  “Parks” are 

designed to offer a wide range of “passive” recreational activities: picnic shelters, open spaces for activities such 

as birding, fishing or disc golf.  “Reserves” generally are large contiguous tracts of green space.  Visitor ameni-

ties may include hiking and horseback riding, and limited picnic and other recreational opportunities; however, 

emphasis is on minimal impact to the natural environment.  “Preserves” contain significant historical or natural 

resources and are “low impact” areas where public access may be limited to protect biological integrity.  

“Greenways” are linear parks which follow a narrow corridor, often providing multipurpose recreational trails, 

stream channels or other habitat areas. 

 In 2006, over 70,000 people visited our parks, reserves and preserves. More than 7,300 attended the ten 

“Special Events” held at Infirmary Mound Park; an additional 1,700 participated in the 100 “Interpretative Pro-

grams.” The William C. Kraner Nature Center drew 3,500 visitors and an estimated 250,000 individuals used the 

bike trails.  (Cf., “Five Year Bike Trail Plan.”) 

Major expenditures during 2006 to support the facilities and the activities they offer include $300,000 

for staff salary and benefits; $115,000 for contract services (mostly mowing and maintenance); and $32,000 for 

utilities and insurance.  During the same period, fees for facility rentals amounted to approximately $40,000 and 

gifts and donations reached $1,800. 

 
  
  
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 

The Hensley Family Picnicking at  
Infirmary Mound Park 
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LICKING PARK DISTRICT FACILITIES  
 

 
1. INFIRMARY MOUND PARK  
Located on SR 37, three miles south of  Granville. 
Named for the prehistoric "Infirmary Mound" located on the grounds, the 326 acre park continues to be a fam-
ily favorite.  Visitors can enjoy picnics, fishing, hiking, horseback riding or a game of pick-up baseball.  The 
park is home to Licking Park District Headquarters.  
 
2. FREDERICK R. REESE WILDLIFE SANCTUARY (not open to the public) 
Located off SR 79 at the end of Grumm's Lane in Mary Ann Township. 
Encompassing approximately 100 acres of mature woodlands, the area contains impressive sandstone outcrop-
pings, a variety of spring and summer wildflowers and abundant wildlife.  The area is not currently open to the 
public, but future plans include a parking area and hiking trails.   
 
3. LOBDELL RESERVE 
Located one-half mile north of Alexandria on Mounts Road. 
Visitors to the 204 acre reserve will encounter mature woodlands, meadows and a beautiful stream corridor. 
Cliffs cut by Lobdell Run Creek afford visitors breathtaking views of the reserve.  Eight miles of hiking, horse-
back riding and mountain biking trails, ranging from easy to difficult, traverse the reserve.  A disc golf course is 
also available to visitors.  
 

4 

5 
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4. MORRIS WOODS STATE NATURE PRESERVE 
Located 2 miles northeast of Johnstown  on Dutch Lane Road, 1/2 mile east of US 62.  
The preserve is managed by the Licking Park District in cooperation with the Ohio Department of Natural Re-
sources, Division of Natural Areas and Preserves.  The 107 acre area is primarily a mature beech-maple forest, 
but young forest, scrub and open field areas also exist.  A small lake on the preserve attracts various species of 
waterfowl throughout the year.  It is an excellent area for viewing spring wildflowers.  
 
5. OHIO CANAL GREENWAY  
Located between Canal Park in Hebron and SR 79 in Buckeye Lake. 
The Ohio Canal Greenway is a 3.8 mile multi-purpose recreational trail located on the old Penn Central Railroad 
right of way south of the Village of Hebron.  The trail offers excellent opportunities for fishing, bird watching,  
horseback riding and hiking.  The highlight of the trail is a genuine wooden truss covered bridge built in 1992. 
Visitors may park in the Hebron State Fish Hatchery visitor area to access the trail. 
 
6. PALMER ROAD SWAMP PRESERVE (not open to the public) 
Located in the Russell Heights subdivision between Palmer Road and I-70 in Etna Township. 
The preserve contains approximately 45 acres of wet woods and grasslands.  It provides a small haven for wild-
life in the shadows of I-70 and a modern subdivision.  Future plans for the area include interpretive trails and 
wetland enhancement.  
 
7. RIVERVIEW PRESERVE 
Located near the end of Ohio Street, one-half mile east of South Second Street in Newark. 
Riverview's 110 acres extend along the Licking River through woodland and wetland habitats.  This riparian 
corridor abounds with wildflowers and is home to many species of wildlife.  Visitors will find ample parking, a 
canoe launch site and fishing access.  Future development includes hiking trails. 
 
8. T.J. EVANS & PANHANDLE RECREATIONAL TRAILS  
Various access points along a  9.9 mile section between east Newark and Hanover and a 14.5 mile section  
between west Newark and Johnstown. 
Not just for biking anymore, the recreational trails also provide opportunities for walking, rollerblading, nature 
observation and more.  Traversing over 36 miles of Licking County’s landscape, the T.J. Evans Recreational 
Trail System provides visitors with a wide variety of scenery.  The Licking Park District manages all recrea-
tional trails on behalf of the Licking County Commissioners, except those within municipal corporation limits 
and Blackhand Gorge. 
  
9. TAFT RESERVE & WILLIAM C. KRANER NATURE CENTER  
North entrance is located on Flint Ridge Road one mile east of Linnville Road. South entrance and Nature Cen-
ter are located at 10380 Fairview Road. 
Taft Reserve’s 425 acres contain eight miles of horseback riding and hiking trails through woodland and 
meadow habitats.  The area  is noted for its abundance of spring wildflowers, owl, deer, wild turkey and coyote. 
The trails follow hilly terrain and are considered moderately strenuous.  The William C. Kraner Nature Center 
houses displays interpreting Licking County's rich cultural and natural history.  The center  is also home to a 
satellite park office, public meeting space and The Rookery Gift Shop.  
  
10. TYLER POWELL PRESERVE (not open to the public) 
Located west of SR 310 on Mill Street along Muddy Fork Creek in Pataskala. 
The smallest of the Licking Park District natural areas, this 13 acre preserve provides a haven for flora and fauna 
amidst the suburban sprawl of western Licking County.  The preserve affords protection to Muddy Fork Creek, a 
tributary of the South Fork of the Licking River.  A trail system is currently under development. 
 
11.  BOYD-WILKIN RESERVE (not open to the public) 
Located east of Wilkin’s Corners on Wilkin’s Run Road.   
The newest Licking Park District facility, this 160 acre Reserve was made possible through a generous gift by 
Donald and Margaret Boyd of Laramie, Wyoming. 
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 ATTENDANCE:   Excluding use of the bike trails and participation in programs, which are summa-

rized elsewhere, by far the major venue for visitors is Infirmary Mound Park.  In 2006 some 4,000 people en-

joyed the James E. Bradley Center; 4,780 scheduled reservations for shelter houses; and another 22,000 casual 

visitors entered the Park.  Riverview Preserve counted 4,300 visitors; Lobdell Reserve and Disc Golf saw 7,800 

visitors; and the Taft Reserve hosted 4,100 people. 

Annual Facility Use 

 

 
 

 Two issues emerge from the utilization review:  First, there is a slow but steady increase in visitors 

throughout the past half decade.  Bearing in mind the caveat that shelter and Bradley Center reservations are af-

fected by weather, the overall increase in use of our reserves and preserves is quite positive.  Second, as new 

facilities are opened, visitation accelerates.   It may well be that as the word got out about the Kraner Center, for 

example, or Riverview Preserve, individuals who have a special interest in canoeing or want a place to introduce 

small children to natural history are added to the District’s clientele.  We shall investigate this hypothesis 

through surveys. 

 The utilization data suggest that disseminating information to the public about the varied activities and 

opportunities offered at the facilities is key to increased use.  The growing number of visitors to the Kraner Cen-

ter and Lobdell Reserve indicate that their experiences are positive.  But the advice to “build a field and they will 

come” is certainly incomplete and inadequate for planning purposes.  The public must know what is out there.  

Only through well targeted and aggressive information campaigns will the utilization rates grow to the levels the 

facilities warrant. 

 RESOURCE OUTLAYS:  During the 1990s, the Park District continued to review two major opera-

tional costs: staff and maintenance.  We grew steadily concerned about the rising annual expenditures for new 

and replacement equipment.  It seemed that every summer mowers, chain saws, tractors and other equipment 

were destroyed or required very expensive repairs.  In parallel to this destruction, the personnel budget contin-

   2000 2001 2002 2003 2004 2005 2006 

Bradley Center  5,340 5,460 5,175 5,800 5,150 5,230 3,998 

Shelters 11,100 10,425 10,725 11,100 7,865 5,909 4,785 

IMP Horse Arena            350 285 

IMP Visitors  15,370 18,720 18,059 20,430 20,320 21,000 22,187 

Kraner Nature Center   700 1,745 3,100 3,184 2,894 3,574 

Taft  3,220 2,415 2,576 3,384 3,760 3,864 4,180 

Lobdell 3,222 3,320 3,542 4,700 5,640 7,360 7,831 

Ohio Canal 808 805 966 1,128 1,504 1,720 1,528 

Riverview     3,220 3,760 4,136 4,232 4,393 

Morris Woods           1,260 1,910 

Totals 42,255 46,505 52,943 62,960 67,919 69,506 70,601 
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ued to grow – the more we spent on maintenance personnel, the more we spent on repairs and replacement.  We 

were failing to reach our objective of efficient facility maintenance. 

 By 2000, a new operational doctrine was in place: contract to the private sector for mowing, equipment 

maintenance and the upkeep of facilities.  As a result, the full time and seasonal work force was drastically re-

duced.  Staff resources were redirected into programming and security.  To no one’s surprise, the quality of 

needed services improved dramatically while supervision and management once absorbed by summer staff was 

redirected to much more productive activities.  While the number of programs doubled and visitor rates in-

creased by nearly 100% during 2000 – 2006,  the District’s personnel and maintenance costs scarcely moved – 

indeed, in year 2000 dollars, the District pays less for personnel now than it did at the beginning of the decade. 
     

EXPENDITURES 
 

 
 

 Not only has the Park District reduced personnel costs while improving facility maintenance, several of 

our facilities actually generate income.  Shelter house and Bradley Center rentals at Infirmary Mound Park 

(IMP) and Kraner Nature Center rentals bring in rental fees.  In addition, the gift shop at the Kraner Nature Cen-

ter makes a small but growing profit. 
 

 

ANNUAL INCOME FROM RENTALS AND SALES  

 

  

 

 

 FIVE YEAR  GOAL :  The goal of the  Five Year Facilities Plan is to encourage greater utilization of 

Park District facilities.  To this end, existing facilities will be improved and expanded and new facilities will be 

opened. 

    

 REVIEW   OF FACILITIES:  The Facilities Plan is guided by two considerations:  what do we have 

now; and what does the Park District need to accomplish over the life of the Plan?  This comprehensive assess-

  WAGES & BENEFITS  CONTRACT SERVICES 
2000 $240,820 $105,869 

2001 $277,584 $202,800 

2002 $325,568 $89,820 

2003 $282,571 $97,658 

2004 $298,166 $95,392 

2005 $324,501 $71,518 

2006 $289,783 $120,126 

2000 2001 2002 2003 2004 2005 2006 

$8,790 $11,734 $12,749 $41,897 $39,788 $34,732 $39,774 
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ment of our current physical assets pinpointed a number of shortcomings and defects in need of correction.  For 

instance, several of the shelter houses at IMP are in need of structural repairs; the visitor parking areas at Taft 

and Lobdell must be paved; the entrance road and parking area at the Kraner Nature Center must be improved. 

In addition to these and other improvements of existing facilities, new facilities will be brought on-line 

to offer additional recreational facilities to our clients.  As the area’s population continues to grow and gobble up 

rural lands, new open spaces must be secured for the future enjoyment of our constituency.  The District shall 

secure additional open space at Taft Reserve; we shall open the Tyler Powell Preserve and the Boyd-Wilken Re-

serve to limited passive recreation; at the Frederick R. Reese Wildlife Sanctuary a parking area and hiking trails 

will be opened.  While these facilities we now have, the District will revisit its green space acquisition plan upon 

passage of our proposed operating levy. 

Most of the upgrades and repairs targeted by the Plan are rather modest expenses:  repairs to the shelter 

houses we estimate at $12 – 15,000; improving Mirror Lake drainage at $8 – 10,000; an all-weather equestrian 

trail at IMP about $15 – 20,000.  But opening the three presently closed facilities and adding 150 acres of open 

space at Taft will cost hundreds of thousands of dollars. 

Fortunately, the District has outside resources to draw on.  One of the most significant is the District’s 

biannual allocation of highway gasoline tax funds redistributed through the Special Park District allocation.  

Each biennium the District receives $70 - 80,000 from ODOT which is used for paving roads and parking areas. 

In addition to this special fund, the District will draw on such grant programs as the Land and Water 

Conservation Fund, the “Clean Ohio” fund and the Nature Works Program.  Previously, we have tapped the 

Land and Water fund for $1 million to develop IMP and we have received two awards from the Nature Works 

fund totaling $90,000.  Private donations will likely cover the building of the Multi Purpose Pavilion and K-9 

recreational area at IMP.  We have already been approached by a user organization wishing to sponsor the instal-

lation of tee-boxes at the Lobdell Disc Golf course. 

Frisbee Golf Tournament at  
Lobdell Reserve 
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OBJECTIVES:   After detailed analysis of current facilities and reviewing needs for the future, the 

District targeted the following major objectives to be attained during the life of the Plan.  Ordering does not 

imply priority. 

 

1. Restore infrastructure at IMP and Taft Reserve.  E.g., replace roofs and exterior frames of shelter 

houses; repair and refurbish exterior of LPD headquarters building; hire a civil engineer to evaluate 

Bradley Center; raze all structures at Taft’s Huffman Homestead; 

2. Improve Mirror Lake’s drainage; develop a safety plan. 

3. Build a Multi Purpose Pavilion and K-9 recreational area at IMP; 

4. Install all-weather equestrian trail at IMP; 

5. Install tee-boxes at Lobdell Disc Golf course; 

6. Construct restroom at Lobdell Disc Golf Course; 

7. Pave parking areas at Taft and Lobdell; 

8. Open new entrance road and parking area at Kraner Nature Center; 

9. Open Tyler Powell Preserve to low impact recreation; 

10. Design and implement a utilization plan for Boyd-Wilken Reserve; 

11. Open Reese Wildlife Sanctuary to limited passive use; 

12. Secure additional open space at Taft Reserve; 

13. Build hiking trails at Riverview Preserve; Interpretive trails will be opened at Palmer Road Swamp 

Preserve. 

 

 

 

 

William C. Kraner Nature Center 



12 

 

 IMPLEMENTATION SCHEDULE :    Implementation will be dependent on several factors: first and 

foremost, availability of finances.  Nonetheless, the District already has Highway Tax funds in hand and will 

receive regular future allocations which will allow us to schedule several construction projects.  Clean Ohio 

grants, Land and Water Conservation programs, and Nature Works money have been secured in the past; we see 

no reason not to rely on them during the Plan’s lifetime.  We are actively seeking private grant funds for the 

Multi Purpose Pavilion and the tee-boxes, and are confident that they will be forthcoming.  In sum, the activities 

scheduled are well within our resource limits.  As noted above, our Facilities Plan will be revisited after the pas-

sage of an operating levy. 
 

               Month 

                                 

 

Objectives 

  

 

  
  

   

 Repairing, renovating and opening new facilities are investments in the future of Licking County and 

surrounding areas.  Whether it is a ride along a bike trail, a family picnic, a quiet walk through a woods or a 

game of disc golf, the Park District is dedicated to providing 

the highest quality experience possible.  Just as with our 

Program component, we realize that information and educa-

tion go hand-in-hand to promoting greater utilization of our 

facilities.  We have both the responsibility and the resources 

to accomplish this goal. 

 

 

 

 

 

 

 

The charts on pages 13- 16 illustrate facility visitation, rental 

income and expenditures for the years 2000-2006. 
William C. Kraner Nature Center  

Interactive Displays 

1 – 12 13 – 24 25 – 36 37 – 48 49 – 60

1 1 1 7 7
2 4 3 10 10
5 6 12 11 11
8 8 13
9
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Visitation by Facility
2000 - 2006

Bradley Center
36,153

IMP Non-Shelter Visitors
136,086

Kraner Nature Center
15,197

Taft Reserve
23,399

Lobdell Reserve
35,615

Ohio Canal Greenway
8,459

Riverview Preserve
19,741

Morris Woods
3,170

Horse Arena
635

Shelters
61,909
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Facility Visitation
2000 - 2006
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Rental Income
2000 - 2006
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Wages/Benefits vs. Contract Services
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  FIVE YEAR PROGRAM PLAN  

 

  SUMMARY:  Since its inception in 1989, the Licking Park District has offered a wide range of 

activities designed to encourage participants to enjoy and gain an appreciation of Central Ohio’s out-of-doors and 

our cultural and natural heritage.   During the past seven years, over 60,000 individuals have attended such “Special 

Events” as the Civil War Reenactment, Autumn Gathering, the Halloween spectacular Drive Thru Haunted Park and 

the ever-popular Christmas in the Country.  

In addition to these large-scale activities, the District has offered more than 500 well-targeted “Interpretive 

Programs” such as Music in the Park, Campfire Cooking, Night Hikes, and Junior Naturalist Day Camps.  These 

activities introduce children, seniors and families to special aspects of their natural environment.  While many are 

held at the Taft Reserve’s William C. Kraner Nature Center, others take participants on trail walks through our 

parks; some use bus tours to remote areas.    

We also bring programs to special audiences through our “Outreach” efforts.  In seven years, more than 300 

programs have touched 27,000 attendees at schools, senior groups, churches, scout troops and civic clubs and or-

ganizations. These visits by Park personnel help to inform and motivate participants – many of whom otherwise 

would not know of the interesting and valuable experiences offered by the District. 

In preparing our new Five Year Program Plan, the District’s staff undertook a thorough review of the three 

programmatic components: Special Events, Interpretive Programs, and Outreach.  Attendance and cost of each activ-

ity were recorded. However, these numbers alone are not the sole criteria for evaluating success or failure.  Weather 

can and often does play a major role in determining attendance.  For instance, the 2006 “Haunted Park” drew less 

than half its 2005 attendance of 3,660 people – because of very bad weather.  We are reminded of Dr. Johnson’s re-

ply when Boswell told him that a woman preacher had performed well:  “The wonder is not that she did well; the 

wonder is that she did it at all!” 

Numbers are important; yet they offer an incomplete guide to determining success or failure.  As the review 

progressed, a firmer criterion for evaluation emerged: does the particular activity advance or retard the District at-

taining its goal?  Asked somewhat differently: does the District’s expenditure of its money, staff time and other re-

sources for this particular activity bring it closer to informing the public of the District’s role and expanding support 

for it?  From this yard stick, the District was able to develop its new Five Year Program Plan. 
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GOAL STATEMENT :  A formal goal statement sets out the parameters for the District’s programs over 

the life of the Five Year Plan.  This goal statement is not in itself a criterion for measuring performance.  Rather, it is 

much like Ohio State’s football goal:  win a national championship.  At the end of the season, we will know whether 

or not it has been achieved.  Yet as every fan knows, you take the road to the BCS one game at a time.  OSU’s objec-

tive is to win each game.  Success or failure is ultimately determined by achieving this objective. 

  

FIVE YEAR GOAL:  The goal of the program component is to foster and promote appreciation of and 

support for the Licking Park District through a well developed array of programs targeted on a wide, diverse popu-

lation that enhances their knowledge of the out-of-doors and Central Ohio’s cultural and natural heritage.   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

MANAGEMENT BY OBJECTIVES :   In order to reach the District’s goal for its program sector, a set of 

objectives emerged.  Each is quantifiable and each can be prioritized; for instance, one objective is “expand and fo-

cus outreach programming to reach more schools.”  A component of this task is “target schools with mailings to in-

crease awareness of outreach offerings.”  During the first year, we might assign this activity a high priority and com-

miserate resources to do three mailings to thirty schools.  After twelve months, we would review the feedback to our 

mailings and decide to expand, contract or eliminate the activity.  Thus the list of objectives and their subordinate 

tasks allow us to evaluate components, make objective resource allocations, and review staff performance.   

Civil War Reenactment 
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 OBJECTIVES: 

1.   Review demographics of current facility users and program participants to determine present and 

potential interests. 

2. Expand physical and mental health activities targeted on seniors, handicapped and similar special 

need populations. E.g., Senior Games; stroller hikes; partner with Mental Health Association, Lick-

ing Memorial Hospital; offer special events such as disc golf outings 

3. Expand outreach to more schools, community groups and civic organizations, etc.  E.g., develop a 

“Wild Side Road Show” that will visit schools, shopping centers, etc.; increase mailings to schools; 

partner with City of Newark’s Parks and Recreation Dept to do joint programs in the municipality. 

4. Promote greater participation of families and younger constituents.  Partner with Licking County’s 

Horseman’s Council, Central Ohio Mountain Biking Organization, Antique Tractor Club, etc. 

5. Expand Junior Naturalist Adventures Day Camp to focus on use of technology in the out-of-doors.  

E.g., use camera phones to take nature photos; use GPS while hiking; canoeing for older youth. 

6. Expand knowledge of and participation in bus tours in Licking County and beyond. E.g., work with 

the Greater Licking County Convention and Visitors Bureau to promote field trips. 

7. Review opportunities for new programs.  E.g., a Revolutionary War Reenactment; partner with 

ODNR in offering gun safety programs for youths wanting a hunting license. 

8. Expand information available on the District’s web site.  E.g., weekly video field guide segments; 

offer newsletters and program tabloids online. 

 

This list of objectives is by no means exhaustive.  As the Plan gathers momentum, periodic staff reviews 

will be held; some objectives and subtasks will be modified, others will be added.  The objectives are a rough road 

map to guide us to our goal.  As time passes, the terrain will change; new obstacles will emerge; new opportunities 

will appear to speed our progress.  Management by objectives is a dynamic process heavily reliant on information 

and data flows and the interaction of managers and staff with constituents, partners and resource holders. 

RESOURCES:  The most important resource the District owns is the support of the people who attend its 

programs.  Over the past seven years, almost 100,000 groups, families and individuals have participated in over 800 

different Park programs.  Their continued participation is key to reaching our goal.  We must encourage the public 

to keep coming: these people help spread the message that the Licking Park District is serving their needs, and 

therefore is worth supporting.  By seeing us as worth supporting, these people grant the District legitimacy – they 

are saying the District is worth having. 

The District must expand its base of supporters in order to thrive: in fact, legitimacy turns to financial sup-

port through fees paid.  But more important, votes follow legitimacy: if citizens think we are doing a good job offer-

ing activities they consider useful, they are very likely to support the District’s efforts to become financially self-

supporting. 
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It follows, then, that increasing participation leads to increased support – legitimacy – in the community.  

Contemporary national politics shows that continued grant of legitimacy is based in large measure on performance.  

Legitimacy waxes and wanes on the tide of public 

opinion.  Legitimacy must be invested prudently, must 

be husbanded carefully, and must be expanded by ap-

propriate behavior.  The Park District is sadly deficient 

of legitimacy.   

Staff time is a key resource: usually, the more 

of it invested in an activity, the greater the return.  Over 

the past seven years, the District has increased slightly 

the amount of staff time devoted to programming.  

2000 & 2001:      1 position, 1 intern (9 months) 

       + 1 seasonal naturalist (2 months) 

 2002 - 2005:       one position, one intern +  

        ½ position 

            2006:       one position, 2 interns  +   

        ½ position 

   2007:       one position, 2 interns +  

        ¾ position 

As the following table illustrates, this very modest investment of staff time has produced a truly remarkable 

array of activities and widespread public acceptance.  Currently, a review and analysis is under way to determine the 

future allocation of personnel to the program component. 
 

2000 - 2006 

 

 

 

 

 

 

Money is converted to staff time.  It costs approximately $50,000 to provide one regular staff position – 

salary and overhead.  Interns of course cost considerably less: around $1,000 per month.  While some programs are 

conducted at Infirmary Mound Park or at an outlying facility, most are held at the Kraner Center.  Opened in July 

2001, the largest recurring cost, apart from staff time, is the annual payment of $18,000 to retire a loan which will be 

paid off in 2011.  In addition, the Nature Center consumes annually about $12,000 in maintenance, utilities, capital 

improvements and insurance. 

School Field Trip to  
Infirmary Mound Park 

   Programs  Attendance 

Special     62 63,317 

Outreach 309 27,242 

Interpretive  515   7,613    
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While it is the policy of the Park District not to make its programs self-sufficient through charging fees, our 

“Special Events” are an important source of revenue.  They have a large and devoted base of public participation.  

The following summarizes the period 2000 – 2006. 

 

Both Outreach and Interpretive programs are revenue neutral.  That is, when commodities such as blue bird 

houses or special tee shirts are distributed, recipients pay for them.  When travel to an off-site is involved, such as 

trip to a school, mileage is recorded and charged back to the activity at $.50 per mile. 

Information is a vital resource: people want to know what is going on at the parks; the District wants to 

know how its clients and the public at large evaluate its programs.  Getting the word out has relied largely on news 

releases written by staff; on newspaper articles insti-

gated by staff; and by an annual tabloid listing District 

activities inserted in local newspapers.  In addition, 

the District uses its web site to disseminate informa-

tion.  These and other efforts will be greatly increased 

during the Five Year Plan.  The District also will ex-

pand its information gathering function.  For instance, 

demographic and utilization data will be obtained 

from bike trail users; questionnaires targeted to gener-

ate data from specific user groups, such as senior citi-

zens using the James E. Bradley Center, will be used 

to help find special needs; and questionnaires will be 

included in tabloids and our web site.  Expanding and sharpening the feedback cycle will be a major objective. 

In summary, then, the District will bring its resources to bear on achieving its objectives.  And we shall use 

every appropriate opportunity to increase our storehouse of resources – not the least being proving to the Licking 

County electorate that the District is worthy of their support when we place a levy on the ballot.  

 

Year Attendance Income
2000 8,498 3,971.00$      
2001 8,740 1,705.00$      
2002 9,337 2,300.00$      
2003 9,615 6,907.00$      
2004 10,664 11,645.00$    
2005 9,147 9,602.00$      
2006 7,316 11,201.00$    

Easter Egg-stravaganza 
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PROGRAM INITIATION & REVIEW:  The centerpiece of our Five Year Plan is the initiation and re-

view of programs.  During the past seven years, the District has offered more than 800 different programs.  Some 

have been very successful; these have become mainstays of our effort to attract and retain public interest and sup-

port.  Other activities have failed to generate participants; some of these have been cancelled while some have been 

reformatted.   

Review of our programs takes place at weekly staff meetings.  Here a free and frank evaluation is encour-

aged.  This feedback will continue throughout the life of the current Plan. 

New to the review and evaluation procedure will be a formal annual review of the successful program im-

plementation and attainment of our major objectives.  At this time, allocation of our resources, especially staff time, 

will be scrutinized to determine if our resources are being most effectively and efficiently invested.  For instance, we 

shall ask at the end of Year One: “Have we successfully implemented the collection and analysis of demographic 

data and interests in and opinions about programs from current users?   Will the District’s objectives best be served 

by continuing to collect more information?  Or should this be refocused, redesigned, expanded or discontinued?”  

IMPLEMENTATION SCHEDULE:  The eight objectives to be reached during the Five Year Plan can 

not all be implemented at once, nor continued through the five year period.  Number one, “Review demographics of 

current users,” will generate useful information to strengthen and improve subsequent activities – such as objective 

number two –“Expand physical and mental health activities.”  Other objectives will be initiated so they can be 

evaluated before being given additional resources – number six, “Expand bus tours,” for example.  But number 

eight, “Expand information available on the District’s web site,” will be implemented throughout the Plan.  Some 

activities, number 5 for instance, “Expanding Junior Naturalist Day Camp,”  which have been only marginally suc-

cessful but seem to be potentially useful in attracting an important segment of the population, will be analyzed in 

depth the year before a redesigned program is offered to the public. We believe that, ultimately, the success or fail-

ure of the Licking Park District rests on its ability to attract and retain the active participation and support of the di-

verse groups and interests within our Central Ohio constituency. To this end, the Five Year Program Plan is dedi-

cated. 

Month 

 

 

 

Objectives 

 

 

 

 

The charts on pages  24- 27 illustrate program attendance for the years 2000-2006. 

1 - 12 13 - 24 25 - 36 37 - 48 49 - 60

1 1 2 1 2

3 3 4 3 7

6 6 5 6 8

8 8 7 8

8
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Program Attendance
2000 - 2006

Special Events
63,317

Outreach
27,242

Interpretive
7,613
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Outreach Program Attendance 
2000 - 2006

School 
Organizations

50%

Youth Groups 
10%

Senior 
Groups/Centers

4%

Non-Profit 
Agencies

13%

Service Clubs
1%

Social Clubs
1%

Churches
5%

Public Spaces
16%
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 Attendance by 
Interpretive Program Category

2000 - 2006

Cultural History 
Adult 5%

Cultural History 
Family 35%

Cultural History 
Children 3%

Natural History 
Adult 1%

Natural History 
Family 39%

Natural History 
Children 14%

Natural History 
Seniors 3%
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Special Event Attendance and Income
2000 - 2006
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Bike Trail Operational Plan 
 
  SUMMARY:  In 1989 and again in 1997, a partnership was entered into by County Commis-

sioners, acting for Licking County, the City of Newark, and villages of Granville and Johnstown to “maintain 

and keep in good repair” approximately 14.7 miles of trail between Newark and Johnstown, and 10.5 miles east 

of Newark to the county line.  In 1997 the Licking Park District agreed to manage and maintain all bike trails 

leased by the Licking County Commissioners.  This agreement noted in part that “the Commissioners will pro-

vide all necessary funds to enable the Park District to carry out its duties.”  In recognition of this responsibility, 

the Commissioners allocated approximately $50,000 annually, until 2006 when no appropriation was made to 

the bike trail account.  While the County’s funds have supported basic maintenance costs such as mowing and 

brush removal, sufficient funds are not available to handle major emergency repairs and badly needed, overdue 

capital expenditures.  To meet these needs, the Park District secured a $130,000 no interest loan from the Tho-

mas J. Evans Foundation in 2003 for resurfacing the Newark to Johnstown trail.  Repaying this loan stripped the 

District of its bike trail improvement ability.  By 2005, rising maintenance costs and a lack of revenue forced the 

Park District to notify the municipalities, party to the original lease agreements, that the District would cease 

maintenance and repair work within their jurisdictions.  In spite of declining financial support, use of the bike 

trails continues to increase.  Over 250,000 individuals use the trails annually.  A significant number of these us-

ers come from outside the county which increases sales tax revenues as cited in the Ohio Division of Travel and 

Tourism’s ECONOMIC IMPACT, PERFORMANCE AND PROFILE OF THE OHIO TRAVEL AND TOUR-

ISM INDUSTRY report. In order to provide continued support to these users, and to maintain safe and secure 

recreational opportunities into the future, the Park District offers the following Five Year Plan for the approxi-

mately 25 miles of trails it maintains. 

Cyclist on Newark to Johnstown Trail 
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  HISTORICAL PERSPECTIVE:  

· December 1989:  Evans Foundation leases the 14.7 mile Newark to Johnstown trail to the Lick-

ing County Commissioners, City of Newark and villages of Granville and Johnstown.   The 

document says in part “each village and city shall be responsible for all maintenance within its 

boundaries and Liking County shall assume responsibility for maintenance of all the unincorpo-

rated areas….  County Commissioners have and do agree to be responsible for keeping the en-

tire trail mowed.” 

 

· July 1997:  the so-called “panhandle trail” of 10.5 miles is leased to the county. 

 

· August 1997:  a “Bike Path Management Agreement” is executed between the Park District and 

the County Commissioners under which the District agrees to maintain the trails under County 

jurisdiction.  It reads in part: “the Commissioners will provide all necessary funds to enable the 

Park District to carry out its duties.” 

 

· August 1998:  Gilbert Reese notifies County Commissioners that the County is not living up to 

its agreed maintenance of the trails.  This results in a $40,000 appropriation to the Park Dis-

trict’s bike trail fund.  

 

· 2000: Commissioners agree to an annual appropriation of $50,000 to offset District bike trail 

maintenance expenditures. 

 

· 2001: County Auditor’s Office opens account 3144 – 000: Bike Path Fund. 

 

· September 2001: County Commissioners again agree that Park District will manage and oper-

ate bike trails. 

 

· June 2002:  Evans Foundation lends Park District $130,000 to repave the Newark to Johnstown 

Bike Trail. 

 

· 2003:  major repaving needs result in $2,000 from Granville and $15,000 from Newark to reju-

venate their portions of trail.  No contribution from Johnstown. 

 

· 2003, 2004 and 2005:  County repays Evans Foundation $46,000 annually for the County’s part 

of repaving of Newark to Johnstown trail. 

 

· 2006: County Commissioners decline annual appropriation for bike trail maintenance.  Park 

District reallocates funds to cover mowing, brush removal and drainage improvements. 
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  BIKE TRAIL COSTS:  The following table illustrates only the direct costs to the County for 

maintaining the bike trails.  Figures are provided by the Auditor’s office. 

 

   

  As noted above, the bulk of appropriations between 2003 and 2005 (roughly $46,000 annually) 

went to repay the Evans Foundation loan.  Subtracting this single line item from the annual appropriation for 

bike trail repair shows how little revenue remains for actual maintenance, let alone any capital improvements.  

  As the expenditure figure for 2006 shows, annual direct costs to the District for trail mowing, 

brush removal and drainage improvements is $20,000.  The failure of the County to appropriate funds in 2006 

wiped out the small contingency the District maintains to handle emergency repairs.  In 2006 and 2007, the Dis-

trict moved funds from other line items to cover emergency situations.  No capital repairs have been possible. 

  A more comprehensive picture of the costs to the District of maintaining the bike trails is pro-

vided when we factor in indirect costs associated with the trails.  In order to promote safe and sensible use of 

these recreational resources, the District assigns monitoring the trails a principle responsibility of our Park 

Ranger.  He drives the trails everyday, chatting with users, looking for safety issues and checking for mainte-

nance problems.  A close review of time on the trails shows that these safety patrols account for $2500 in staff 

time and $240 in vehicle time monthly.   In addition, approximately $1000 of administrative staff time is con-

sumed monthly by trail-related activities. 

 Expenditures  Appropriation  

      2000     $  24,126  $  86,147 

      2001       $  16,293   $183,200 

2002     $229,592  $243,854 

2003     $  50,551      $  69,741   

2004         $  55,118 $  63,162 

2005         $  57,400 $  58,162 

      2006     $  22,080  -0- 
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Bike Trail Operational Plan 
Part 2 

 
 As noted previously, the safe and enjoyable use of the County’s bike trails is a primary concern of the 

Park District.  Our Park Ranger and maintenance contractor patrols approximately 30 miles of trails daily.  As a 

result, we have been increasingly concerned about the condition of several sections of trail.  In order to formulate 

a concise and comprehensive picture of conditions, staff and contractors carried out a yard-by-yard inspection 

during March, 2007.  This inspection highlighted many situations which if allowed to fester will produce serious 

and very expensive hazards.  Photographs of these problem areas are attached.  The District asked the firm of 

Claggett & Sons to give an estimate of repair costs and to prioritize needed actions.  The following divides the 

results of our analysis into annual implementation phases and is one pillar of our comprehensive Five Year Plan. 

   

 Immediate action: next 12 months 

· Newark-to-Johnstown:  by far, the worst and potentially most hazardous damage has occurred 

along this trail.  As we see from attachments 523, 530 and 531, water erosion has severely un-

dercut the trail, creating the possibility of the surface falling into Raccoon Creek during the next 

major run off.  Claggett estimates that repair costs may exceed $100,000.  Claggett tells us that 

repair costs could be reduced by working from the stream.  This option requires the concurrence 

of the Army Corps of Engineers.  Staff has contacted the Licking County Planning Commission 

and asked for assistance in obtaining the Corps’ cooperation. 

 

· Panhandle:  cracks in the surface must be repaired before they become safety hazards. (Cf., pic-

ture 528.) Estimated cost of $1000. 

 

· Bridge safety inspection:  while Claggett found no immediate safety issues in our seven bike 

trail bridges, he recommended a detailed professional engineering inspection be done ASAP.  

Estimated cost $5-7000. 

 

· Utilization Study:  we believe that roughly 500,000 visitations are made each year to bike trails 

throughout Licking County.  Apart from bikers, we meet walkers, joggers, birders, skaters and 

families using the trails.  While most of the latter are locals, we believe that the trails attract 

thousands of out-of-county visitors.  In order to best serve our users needs, we shall undertake a 

comprehensive survey to answer the “who, where, when and why” questions.  Estimated cost is 

$2-3000. 



33 

 

 Months 13 – 24: 

· Flexible posts: entry to each segment of trail is protected by a flexible post.  This acts as a bar-

rier to unauthorized motor vehicles, yet permits rapid, unhindered entry to emergency vehicles.  

All the present posts are many years old; some have been broken or degraded by the weather.  

Replacement cost is estimated at $3000. 

 

· Surface repair:  cracks such as those seen in photos 602, 605 and 606 must be repaired annually 

to prevent further deterioration due to water absorption and freezing (cf., 528).  Estimated cost is 

$2000. 

 

· Kiosk replacement:   there are currently three structures which date from the 1990s.  They con-

tain maps of the trails and other trail information.  They are in an entirely unsuitable, rundown 

condition and must be replaced.  Estimated cost is $3000. 

   

  Months 25 – 60: 

 Our major goal during this period is to expand and improve services to our bike trail users.  To accom-

plish this, the Park District will aggressively expand its outreach program to secure the cooperation and assis-

tance of individual and corporate supporters.  In addition to levy funds, we shall expand private sector funding 

through offering advertising space at our kiosks, on benches and at rest rooms along the trail.  Users will be en-

couraged to purchase “Trail Blazer passports” and special shirts and hats will be sold.  We considered but re-

jected trail user fees since the Ohio Legislature restricted such efforts by ODNR; and since other park districts 

have learned that such costs actually reduce usage. 

 

·  Connect the Newark-Johnstown and Panhandle trails.  Implementation requires building  

      approximately 2 miles of trail inside Newark. 

 

· Connect Ohio Canal Greenway trail with City of Heath trail:  currently, the Greenway is 3 

miles of aggregate trail.  Connecting it to the trail at Hoback Park will create a 7 mile trail. 

 

· Connect Heath with Newark-Johnstown:  by adding a 3.5 mile connector, the City of Heath 

will have access to the County’s comprehensive trail system. 

 

· Panhandle to Black Hand Gorge: currently, the two well used trails are separated by about 1.5 

miles at the junction of State 16 east and 668.  The Park District has been approached several 

times by ODNR about taking over the Black Hand trail.  We have declined because of financial 

limitations.  We believe that a comprehensive bike trail plan must recognize that this addition is 

in the interest of the people who will enjoy our system. 
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 IMPLEMENTING THE FIVE YEAR PLAN:   We recognize that funding is a key to the continued 

safe and enjoyable use of the bike trails.  Our Plan assumes that the County will continue to meet its obligations 

to maintain the existing facilities for the next 24 months.  During this period, the Park District expects to find 

additional sources of funds, especially through the passage of an appropriate levy. 

 The District also recognizes that considerable outreach to and liaison with private and public individuals 

and bodies will be required to reach our five year goals.  For instance, we will continue to work closely with the 

City of Newark and will initiate contacts with the municipalities of Heath, Johnstown, Granville and Alexandria 

to secure their support for obtaining funds to create and maintain a comprehensive county-wide bike trail net-

work.     

 To this end, the District has undertaken an internal realignment of duties and responsibilities and has 

developed specific performance responsibilities to ensure that its personnel are well targeted to maximize our 

efforts to pass a levy.  The preparation of our Five Year Bike Trail Plan is one of several documents which spell 

out clearly the District’s goals and priorities, thereby providing the voters of Licking County a clear and concise 

picture that we are sure they will support.    

Jogger  on Newark to Johnstown Trail 
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POI/WAYPOINT: 500 
 
Description:  Replace flexible barrier at trail head in Johnstown.  
Location:      N 40* 09.058    W 82* 40.565 

POI/WAYPOINT: 501 
 
Description: Replace flexible barrier at Concord Road crossing.  
Location:      N 40* 08.740    W 82* 40.01 

T. J. Evans Newark To Johnstown Trail 
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POI/WAYPOINT: 503 
 
Description: Displaced culvert needs to be repaired to allow water to flow 
from north to south side of trail.  (Waiting for estimate from NuWay services.) 
Location:  N 40* 08.014  W 082* 39.380 

POI/WAYPOINT: 502 
 
Description: Pot Hole needs to be filled. 
Location:    N 40* 08.678  W 082* 39.905 
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POI/WAYPOINT: 504 
 
Description: Replace flexible  barriers and install new signage at Windy Hol-
low Road. 
Location:  N 40* 07.890  W 082* 39.334 

POI/WAYPOINT: 505 
 
Description: (Just South of Windy Hollow) Water damming on the north side 
of trail. 
Location:  N 40* 07.857  W 082* 39.321 
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POI/WAYPOINT: 506 
 
Description: Repair pot hole. 
 Location : N 40* 07.654  W 82* 39.247 

POI/WAYPOINT: 507 
 
Description: Replace flexible barriers at Castle Road. 
Location : N 40* 06.309  W 82* 38.302 
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POI/WAYPOINT: 508 
 
Description: Crack in pavement needs to be sealed. 
Location : N 40* 06.157  W 82* 37.541 

POI/WAYPOINT: 509 
 
Description: Crack in the pavement needs to be sealed.  
Location : N 40* 04.944  W 82* 37.112 
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POI/WAYPOINT: 510 
 
Description: Replace flexible barriers and install new signage at North Ridge 
Road.  
Location : N 40* 05.921  W 82* 37.041 

POI/WAYPOINT: 511 
 
Description: Replace flexible barriers at Mounts Road. 
Location : N 40* 05.886  W 82* 36.951 
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POI/WAYPOINT: 512 
 
Description: Replace flexible barriers at Raccoon Valley Road. 
Location : N 40* 05.656  W 82* 36.572 

POI/WAYPOINT: 513 
 
Description: Repair pot hole. 
Location : N 40* 05.257  W 82* 36.075 
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POI/WAYPOINT: 514 
 
Description: Crack in pavement needs sealed. 
Location : N 40* 05.123  W 82* 35.189 

POI/WAYPOINT: 515 
 
Description: Crack in pavement needs sealed. 
Location : N 40* 05.089  W 82* 35.036 
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POI/WAYPOINT: 516 
 
Description: Crack in pavement needs sealed.  
Location : N 40* 05.084  W 82* 35.021  

POI/WAYPOINT: 517 
 
Description: Crack in pavement needs sealed.  
Location : N 40* 05.080  W 82* 35.002  
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POI/WAYPOINT: 518 
 
Description: Crack in pavement needs sealed.  
Location : N 40* 05.074  W 82* 34.976 

POI/WAYPOINT: 519 
 
Description: Crack in pavement needs sealed.  
Location : N 40* 05.030  W 82* 34.780 
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POI/WAYPOINT: 520 
Description: Crack in pavement needs sealed.  
Location : N 40* 04.890  W 82* 34.395 

POI/WAYPOINT: 521 
 
Description: Berm erosion presents potentially hazardous drop off .  Restore 
pavement and install berm material. 
Location : N 40* 04.711  W 82* 34.062 
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POI/WAYPOINT: 522 
 
Description: Repair pot hole . 
Location : N 40* 04.424  W 82* 33.545 

POI/WAYPOINT: 523 
 
Description: Severe bank erosion threatens collapse of trail.  (Repair included 
in Clean Ohio Trail Fund Grant secured by Park District. 
Location : N 40* 04.414 W 82* 33.531 
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POI/WAYPOINT: 524 
 
Description: Restore pavement and install berm material. 
Location : N 40* 04.359  W 82* 33.434 

POI/WAYPOINT: 525 
 
Description: Standing water on North side of trail. Property owner excavated 
material to construct pond changing elevation and function of existing culvert. 
Location : N 40* 04.309 W 82* 33.263  



48 

 

POI/WAYPOINT: 526 
 
Description: Replace flexible barriers at Broadway Road. 
Location : N 40* 04.160 W 82* 32.669 

POI/WAYPOINT: 527 
 
Description: Trail surface is pocked and eroding. 
Location : N 40* 04.095 W 82* 32.372 
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POI/WAYPOINT: 528 
 
Description: Alligator cracking on side of trail needs repaired. 
Location : N 40* 03.904 W 82* 31.550 

POI/WAYPOINT: 529 
 
Description: Trail surface needs sealed.  
Location : N 40* 03.878  W 82* 31.359 
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POI/WAYPOINT: 530 
 
Description: Severe erosion threatens collapse and closure of  bike path.  
Location : N 40* 03.768 W 82* 30.455  

POI/WAYPOINT: 531 
 
Description: Severe erosion threatens collapse and closure of  bike path.   
Location : N 40* 03.759 W 82* 30.264 
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POI/WAYPOINT: 532 
 
Description: Crack in pavement needs filled. 
Location : N 40* 02.894 W 82* 28.716 

POI/WAYPOINT: 533 
 
Description: Install signage at James Road intersection. 
Location : N 40* 02.436 W 82* 28.221 
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POI/WAYPOINT: 615 
 
Description: Swans Road intersection replace flexible barriers and install new 
stop sign.  
Location: N 40* 03.964  W 82* 20.923  

Panhandle Trail 
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POI/WAYPOINT: 616 
 
Description: Fence repair between railroad and trail. 
Location: N 40* 03.994  W 82* 20.502  

POI/WAYPOINT: 617 
 
Description: Repair pavement and place berm material.  
Location: N 40* 04.060 W 82* 19.707  
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POI/WAYPOINT: 618 
 
Description: The fence needs to be repaired between the railroad tracks and pe-
destrian trail.  
Location: N 40* 04.065 W 82* 19.650  

POI/WAYPOINT: 619 
 
Description: Tile from a neighboring farm is draining agricultural animal 
waste on to the path. (Tried repeatedly to solve this issue through the Soil and 
Water Conservation Office.) 
Location: N 40* 04.099 W 82* 19.386  
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POI/WAYPOINT: 620 
 
Description: Replace flexible barrier. 
Location: N 40* 04.136 W 82* 19.056  

POI/WAYPOINT: 621 
 
Description: Montgomery Road, replace flexible barrier. 
Location: N 40* 04.184 W 82* 18.635  
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POI/WAYPOINT: 622 
 
Description: Replace pavement and install berm material. 
Location: N 40* 04.208 W 82* 18.437  

POI/WAYPOINT: 623 
 
Description: Licking Valley Drive, replace flexible barrier. 
Location: N 40* 04.276  W 82* 17.810    
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POI/WAYPOINT: 624 
 
Description: Repair pavement and shore up berm material. 
Location: N 40* 04.299 W 82* 17.610  

POI/WAYPOINT: 625 
 
Description: Fence repair between railroad and trail. 
Location: N 40* 04.583 W 82* 15.918  
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POI/WAYPOINT: 626 
 
Description: Fence repair between railroad and trail.  
Location: N 40* 04.533 W 82* 15.697  

POI/WAYPOINT: 627 
 
 
Description: Fence repair between railroad and trail.  
Location: N 40* 04.515 W 82* 15.647  
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POI/WAYPOINT: 628 
 
Description: Water collecting on path.  Bike path below grade.  No recom-
mended action. 
Location: N 40* 04.578 W 82* 15.028  

POI/WAYPOINT: 629 
 
Description: Fence repair between railroad and trail. 
Location: N 40* 04.606 W 82* 14.891  
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POI/WAYPOINT: 630 
 
Description: Fence repair between railroad and trail.   
Location: N 40* 04.649  W 82* 14.705  

POI/WAYPOINT: 631 
 
Description: Replace flexible barriers. 
Location: N 40* 04.925 W 82* 14.014  
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POI/WAYPOINT: 632 
 
Description: Replace culvert and repair pavement. 
Location: N 40* 05.081 W 82* 13.024  

POI/WAYPOINT: 633 
 
Description: Trail end  
Location: N 40* 05.162 W 82* 12.905  
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